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CLAN NIACLEAN IIERITAGE TRUST
MlNtll'ES of

SEVENTH MEEI]NG OF TRUSTEES
HEI,D AT NAPIER HOIISF," 8 I,INTON ROAD EDINRI IRGFI

l lth JANUARY 1999 at l lam.

I. PRESENT Major Nicholas Maclean-Bristol, Chairman
Sir Laehlan Maclean eif Duarl anel Moruern
Lt. Colonel Donald A. Maclean
Dr James Melean, Treasurer
Ronald G. Maclean Esq

2. APOLOGIES Malcolm F Macl-ean, Secretary sent his apologies as he would
be travellins abroad. Ronald acted on his behalf.'_o'__--_'

The Very Rev. Allan Maclean ygr of Dochgarroch who had been invited to attend the
meeting, telephoned his apologies as he had to conehrct a firneral service at
Clydebank.

3. MINUTES OF SIXTH MEETING Following a brief discussion these were
aceepteel unanimously an<l signecl by the Chairman

4. CHAIRMANS REMARKS The Chairman welcomed Donald as a
tnrstee in his eapaeity as President of the Clan Maelean Association in suceession to
Allan Dochgarroch to whorn he paid a warrn tribute for his past services to the Trust
He intimated that he would have more to sav al'ro.rrt Allan later in the meeting

Commenting on the Islay project he confirmed that he had place on record the
loeation of the original well where Sir Lachlan Mor was killerl in Notes & Queries
Series 2, No. 8 of November 1998 of SWHIHR (Society of West Highlands and
lslancls Historieal Researeh). The sorrree of his information was an elelerly Islay lady
who along with her son believed they were the last people alive who knew the
location He also felt that there was a eedain laek of puhlicity over the Gruinart event
especially on the part of the Oban Times and the TV channels.

5. TREASURER'S REPORT The Treasurer's Report revealed a
recluotron in assets from f,6,979.60 at I't April 1998 to L2,435,71 on 7ft January 1999,

a reduction of f.4,543.69. Income over the same period was L979.95 while Total
Expeneliture was f.5,623.84 of whieh the tslay Project at f,4,515.77 and l-lncategorised
Expenses ot'f822.50 accounted for the bulk of the expenditure. A cheque for L267.35
for the Gaelic sketeh at [slay hael not yet heen eleared and he was endeavouring to
negotiate an accommodation in respeet of this charge with Mr Ferguson but so far no

conelusion hacl been reachecl,
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'l'he 'I-reasurer inltrnned the rneeting that he had recently been advised by the llank of
Scotland lhat lhe assets of the Sir Filzro1, l\4aelean Bursary Fund rvere located in the
banks Nonrinee Account at their London Branch.

Response to the Appeal has been very disappointing amounting to one gift aid
clonation of f 1,000,6 eovenants totalling f,250 pa. anel 6 donations totallingf.l05 The
Chairman remarked that the Secretary distributed copies of the Appeal to all overseas
Rransh Presiclents for eirerrlation to their nrenrbers Lachlan pointecl out that
American tax relief on charitable gifls applied towards specific projects rather than
sharitahle funds. The Western Australian Braneh was eneleavorlring to raise
contribution to the Heritage Trust. Ronald pointed out that no appeal has yet been
macle to the I IK members and frienels which shoulel be.orrr first target. Donald
reminded the meeting that the next copy of "The Battle-axe" was due to go out in
April and it was agreed that we shoulcl encleavor,rr to rnelucle the Heritage Trr.rst

Appeal and a suitable fonn for Gift Ai# Covenant/ Donations with it
to save postage whieh we ean ill afford at the moment. (Aetion. MFM)

Lachlan suggested that he might write to certain individuals personally for their
support llrt on refleetion it was agreecl that perhaps it would be hetter to await the
outcome of the Appeal before resorting to the personal approach.

6, MATTERS ARISINC FROM TREASURER'S REPORT

Uudgeting
While it was agreed thal the Isla1, Pro.iect had heen rvorlhwhile many, lessorrs had heen

learned ltom it. Lachlan expressed the general concern over the escalation of costs
and the neerj in llrlure lo rvork 1o a htrdget approvecl hy the Tnrstees This worrlcl lrave

the dual beneflt of protecting the Chairman from having to make critical or
eonlrr-rversial rJecisions on his own as rvell as enahling the Trrrstees 1o plan aheacl

constructively. All present concurred.

Objectives of the Trust
Ronalcl pointed orrt that, hefore going into buelgetary eletails, the trr.rstees must have a

clearer idea of the aims of the Trust in the short, medium and long term. [t was quite
elear at the AGI\4 of the Clan Assoeiation in November attencled by three Presiclents

of US Branches that they would like to see a Clan Heritage Centre set up for the
preservation of N4aclean doe uments, memorabilia and ahove all genealogical clata

Presently rnaterial is held at the Tobennory museum. Donald suggested that it might
be possihle to arrange for researeh faeilities to lre located there as a ternporary
measure. Lachlan would look into the possibility of finding someone on Mull who
might keep traek on data Ronalcl drew attention to the artiele in the latest "Battle-
axe" regarding the efforts of James McKeand and others to create the Ross of Mull
Histor,v Centre whieh opens thrs summer Our mutual aims seem to be eompatible
and it may be possible to join forces with them to our mutual benefit.

7 KINLOCHALINE CASTLE A letter had been received from Mr Hugh
Raven, Ardtornish enquiring into the possibility of him rnaking use of the Maclean
Heritage Trust's charitable status to raise funds towards the restoration of
Kinlochaline Castle, a 156 Century Maolean tower horrse, It woukl appear that our
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Trust Deed rvould pennit us to co-operate (page 9,item 6) in this fashion. Whilst it is
the kincl of projeet we nright sr.fpport, concern was expresseel as to how ntr-rch extra
work would be required of the Treasurer. It was agreed that the Chairman would
write to Hugh Raven wishing him well with his restoration u,,hile inclicating,
noncommitally, that we would consider any submissions he might care to make.

8 ROYAL SOCIETY for PROTECTION of BIRDS The possibility of co-
operating with the RSPR was cliseussed and consiclerable reservations were expressed

about the activities of this organisation. Nevertheless, it was agreed that the

Chainran should look into the possibility of co-operating with them to raise Lottery
money to help achieve our aims while giving them credibility for supporting us

without committing us to any eontrrbutions shoulel he decide to attenel the RSPB

meeting in Oban next week

9. PROJECTS
Heetor Neil Mclean Memoria!, Invernell, Western Australia.
The trustees expressed their approval of this project and wished to extend their
eongratulations to all concerneel Some doubt was expressed aborrt the use of
inverted commas round Killean but that was all. Action MFM

The Hon Allan Mclean Memorial, New South Wales. Australia
This project was also approved and the trustees again extended their congratulations

To all those involved on a job well done. Action MFM

Sorley Maclean Memorial Appeal
A letter has been received from Mr Archihald Black indicating that the Appeal stood

at f,8,000 which was somewhat disappointing in that the organisers hoped to raise

f,I0,000 to generate an income of f500 p,a. They have therefore extended the Appeal

to the end of February.
The tnrstees expressed therr pre{brenee for a Poetry Prize to be awarded at the

National Mod if acceptable An Comunn Gaidhealach and/or a memorial cairn (on

Raasay?) if funcls permitteel.

The Maclean Memorialo Cradley Worcestershire.
All present were grateful to our Secretary, Malcolm, for drawing our attention to this

memorial to a distinguished family of Macleans erected by the villagers of Cradley.
They also expresseef their appreeiation of the pamphlet by Major Sandy Fraser

relating to their heroic exploits. Despite the depleted state of our current finances the

trustees r.lnanimously agreeel to make a elonation of f.50 to the memorial ftrnd.
Action J McL

Inverkeithing
l,achlan reported that Mr Mackenzie of Fife Enterprise had indicated by telephone

That they would like to be involved. A historian had been found who might be able to

pinpoint the site. t,achlan has acquired a deseription of it (Mr Wilson, Rurntislancl,

is of doubtful reliability).

Other Projects
No proposals relating to Mull, Coll or Tiree forthcoming as yet which considering

our current financial position is probably a blessing



1 () APPOIN]'MENT OF TRUSTEES

A vacancy exists to replace Alister Mc[.ean, Australia, who has cornpleted his period

o1'service as a trtrslee 'fhe appoinlrnent of an Arnerican trrrstee rvas generally

lavoured and Lachlan undertook to norninate suitable candidates.

'l'he Chairnran spoke rvarrnly of the rvork of The Very Rev Allan Maclean as a past

trrrstee and the of the clesirahilitir of retaining his services, a senliment shared hir all

present. [.aclrlan proposed that Allan be invited to become a trustee of the Clan

ir4aclean I leritage -fnrst forthwith, seconded hi, Ronald and carried rtnanimottsly The

Chairrnan expressed the rvish to notily Allan personally of tlre trustees'decision.

11 NEXT MEETING

The next meeting of the trustees will be held at Oban on the afternoon of Friday

2TthAugust,thetime ancl plaee to be notifieel later.
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